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Agenda Item No 23
Consolidated Income and Expenditure: 1 April 2007 – 29 February 2008
Report by Head of Finance

	Summary:
This report summarises actual income and expenditure for the ten month period to 29 February 2008, compared to the current profiled budget (estimates of when the expenditure will occur and the income will be received, on a monthly basis). The report provides a list of major variances and reasons for these variances.  
Recommendation:
That the report be noted.


1
 Introduction

1.1
The following statement shows the revised 2007/08 annual budget as approved by members, including any proposed amendments agreed by the Authority at its meeting 28 March 2008.  Where a variance is over £10,000 an explanation is provided.

2 
Summary 

2.1
Total net expenditure for the period is £5,456,831 which is 84.9% of the original budget and 87.3% of the revised budget.

2.2
Total income is £6,055,319, which is 100.8% of the original budget and 99.7% of the revised budget.

3
Major Variances

3.1
EXPENDITURE

Corporate Services
3.1.1
Information Technology: Computer Services: Budget £73,066, Actual £93,108, Variance (£20,042) adverse

This budget includes some expenditure in advance for next year.  Any prepayments will be adjusted at the year end and it is not anticipated that this budget will be overspent at the year end.
3.1.2
Legal Services: Private Bill – Budget £100,000, Actual £123,701, Variance (£23,701) adverse


The revised Private Bill budget is £150,000 for the year.  Profiling the expenditure is difficult.  It is not anticipated that this budget will be overspent at the year end.

3.1.3
Premises and Property Management: Office Accommodation: Repairs and Overheads: Budget £27,038, Actual £40,077, Variance (£13,039) adverse


Any overspend on this budget will be funded from the New Office Accommodation Reserve fund.
Countryside Management
3.1.4
Management and Administrative Support: Salaries – Budget £109,693, Actual £87,716, Variance £21,978 favourable


This variance has arisen as the Director of Conservation and Countryside Management post has been vacant since 31 August 2007 and the Head of Conservation post since 3 August 2007. Both posts have now been filled.
3.1.5
Fen and Grazing Marshes: Salaries – Budget £217,627, Actual £204,513, Variance £13,113 favourable


This variance has arisen as the Head of Conservation post was vacant since 3  August 2007, and a percentage of the salary was apportioned to this budget heading.  This post has now been filled.
 3.1.6
Upper Thurne Research and Management Income: Budget £0, Actual £10,767, Variance £10,767 favourable


This is money received for the Coastal Catchment Conference.  The Upper Thurne expenditure budget for 2007/08 was increased to take account of this extra income.

3.1.7
Visitors Facilities and Volunteer Management: Salaries – Budget £123,562, Actual £114,033, Variance £9,529 favourable

This variance has arisen as the original plan was to employ a Senior Countryside Ranger, and 50% of their salary would be against this budget heading.  Now a Head of Valley Management has been appointed instead at the later date of January 2008.
3.1.8
Visitors Services: Salaries – Budget £149,308 Actual £136,650, Variance £12,658 favourable

This variance has arisen because the profiled budget contains a provision for unsocial hours payments and this initiative was not to be implemented during 2007/08.

3.1.9
Whitlingham Country Park:  Trust Recharge – Budget (£92,950), Actual (£79,846), Variance (£13,104) adverse


This variance has arisen as there is a one month delay in invoicing salary and project expenditure to Whitlingham Charitable Trust.  
3.2.10
Heritage Lottery Scheme:  This is a self funding project.  


Waterways
3.1.11
Conservation of Water Bodies: Research and Monitoring – Budget £26,859, Actual £16,705, Variance £10,154 favourable


The budget holder confirms that this budget will be fully spent by the year end.


3.1.12
Conservation of Water Bodies: PSA Targets/Water Framework Directive (AGF) – Budget £89,552, Actual £74,242, Variance £15,310 favourable


The 2007/08 revised budget has decreased this budget from £156,700 to £107,700.  £35,000 has been carried forward for the Little Broad disposal site restoration, Wetland Connectivity Project and £21,000 for Conservation Officer (Waterways) salary costs.  The budget holder is aware of spend to date.
3.1.13
May Gurney: Materials – Budget £14,330 Actual £1,785, Variance £12,545 favourable 


An invoice for plant hire for £6,500 was received in March.  However this budget may not be fully spent at the year end.


3.1.14
May Gurney:  Landowner Payments – Budget £20,000, Actual £370, Variance £19,630


The revised budget has decreased this budget from £30,000 to £20,000.  Landowner payments have slipped due to failed negotiations in the Thurne, and outstanding legal agreements for other sites, but these have now been successfully negotiated for peppercorn agreements.
3.1.15
Acquired Dredging Operations: Professional Fees – Budget £23,300, Actual £38,369, Variance (£15,069) adverse


The original budget was set at £12,500 for due diligence review by PKF, legal fees £5,000, property advice and transfer fees £5,000 and £800 valuation fee.


However the actual cost were, due diligence £11,286, stamp duty £8,988, legal fees £10,563, property fees £6,916 and VAT advice £1,425, less interest on funds held by Eversheds (£809).  These costs be will capitalised at the year end. The Authority has taken out a loan of £290,000 based on the purchase cost of £255,000 and the professional fees of £38,000.  The Authority may only borrow to finance capital purchases.

3.1.16
Navigation Safety and Policy: Salaries – Budget £85,522, Actual £74,298, Variance £11,225 favourable  


This variance has arisen as the budget includes £14,000 for standby allowance payments.  This should really be split between staff in navigation works and maintenance and staff in patrolling as well as staff in navigation safety and policy.  This will be done when next years budget is profiled.

3.1.17
Port Marine Safety Code (AGF): Budget £36,667, Actual £26,599, Variance £10,067 favourable


This budget was fully spent by 31 March 2008.


3.1.18
Navigation Works and Maintenance: Notice Boards and Channel Markings – Budget £25,000, Actual £11,465, Variance £13,535 favourable


This budget started the year with a high level of stock, and once the stock has been accounted for at this year end the budget will be on track to be fully spent.

3.1.19
Navigation Works and Maintenance: Breydon Water – Budget £12,000 Actual £0, Variance £12,000 favourable


An invoice is awaited from the Great Yarmouth Port Authority for the Broads Authority’s share of the costs relating to Breydon Water and the Lower Bure moorings.

4
Financial Implications

4.1
There are no variances that will have a material effect on the General or Navigation Account reserves.

Background Papers: 
Nil

Author:                  
Zoe Parker
Date of Report:        
21 April 2008
Appendices:

Appendix 1: General and Navigation Account to February 2008
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